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For the record Pilhofer’s a musician again

“T'm Herb the musician again,"” he
said. “It was an ongoing struggle say-
ing, ‘Hey, I'm Herb the musician, not
Herb the businessman.’ "

Going to have a look at Herb Pil-
hofer’s newest musical and electron-
fc toys has been an occasional plea-
sure through the decades, but there
seemed to be a special glee in this
latest showing of new toys,

Back in the '50s, there was no ques-
tion that he was Herb the musician,
With Pilhofer at the piano, the Herb
Pilhofer Trio played a lot of jazz at
the old Herb's Bar (run by a totally
other Herb), and otherwise they
worked gigs all over the area,

Then Pilhofer got into the music-
recording business and gradually de-
veloped the super-high-tech record-
ing enterprise that became Sound 80.
As multiple-track recording kept ad-
vancing, Pilhofer's’ people always
seemed to be recording with more
tracks than anyone else. They did
albums, movie and TV scores, TV
commercials, radio jingles. Pilhofer
was ahead of his time with musical
synthesizers, and he was the first
person anywhere to do anything seri-
ous with digital recording, as devel-
oped by 3M.

When Douglas Trumbuli, the Holly- '

wood movie-effects whiz, was invent-
ing an ultra-high-fidelity system for
projecting theatrical movies for Par-
amount, he chose Sound 80 to devel-
op the unprecedented sound system
that would accompany it. The whole
system' proved too expensive for
movie theaters, whose current cus-
tomers don't care that much about
sound-and-picture quality anyway,
but Pilhofer still is glad to have been
in on the experiment,

“It was a $40,000 contract, of which I
spent $39,500 hiring musiclans, but I
don’t care how much money it cost
,me," Pilhofer said. “I wouldn't trade
what I learned in that year for any-
thing."

Then came the confession:

‘“The truth is, the only reason I went
into the recording business in the
first place is that I wanted the toys.
The equipment and the studios were
a way of expanding my music, ex-
ploring new directions.”"

Before long, the enterprise was so
big that he spent more time looking
at profit-and-loss statements and be-
ing an executive than he did making
music.

“I know there have been a lot of
stories around town about what has
happened to Sound 80,” Pilhofer
said, “but what I have been trying to
‘achieve is'a constructive
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Herb Pilhofer at the keyboard of a digital music synthesizer.

recording studio in the IDS tower, a
busy convenience to the advertising,
film and TV trades that was once a
satellite of the larger enterprise.

“The other day I had a ceremonial
burning of all my business cards that
said President on them,” Pilhofer
said with some satisfaction. “And all
the good recording people who
worked with me are still working,
but now they're on their own, and
doing well. Sound 80 was right for its
time, but the business has changed,
and it's time to get on to other
things.”

-
So Pilhofer, now 51, is still busy,
working day and night making music
tracks for films and cnmmarcluls

of Sound 80, along with a reorganiza-
tion of. my own life. I went through a
divorce five years ago, and that hit
me pretty hard, and it also started
me thinking about what I want to do
with the rest of my life.”

So the spacious studio building in

south Minneapolis is closed. An enti-
ty called Sound 80 still exists, but
only to operate a small commercial

and’ ns, but
the scene has changed. As nlways,
there are new toys, still ahead of
their time,

The major toy is a large old Ken-
wood house where he lives, but

. Which he has remodeled to serve his

needs for a substantial recording stu-
dio. His 25-year-old son, Eric, an art-
ist with some schooling in communi-
cations, helps him as a studio techni-

cian,

“This is not a public studio,” he said.
“This is my personal workshop. If I
get an idea I want to play with, I
don't care if it takes two hours or 10
hours. I don't have to count studio
hours. I don't give a damn for year-
end statements, I've got stacks of
work to do, and I get paid for it, I
pay my bills, but I don't worry."”

Pilhofer tore a bathroom and a laun-
dry out of the high-cellinged base-
ment, and even expanded the foun-
dations of the house, to accommo-
date a totally computerized record-
ing studio combined with a video
mixing studio. #

The key toy within Pilhofer’s studio
layout, among such other toys as two
24-channel mixers and a computer-
ized mixing console, is a digital mu-
sic synthesizer with a plano-like key-
board that is linked with a music
computer. Anything Pilhofer creates
at the keyboard goes into the com-
puter’s memory, to be played back,
altered, played with, improved, in an
infinite variety of ways. It also can

' be printed out as musical notes.

“I can put notes into the computer,
and the computer can put them any-
where I want them to synchronize
with the picture,” he said. “By the
old method, if a plece of music is too
long, you edit. But now, if I want to, I
can speed up a plece of music with-
out ckanging the pitch, You can't do
that with tape.

“Before, if you were doing the music
for a commercial, you almost always
did the music first. Then, if the pic-
ture was animated, the animators
would create the picture to the beat
of the music, or if it was photogra-
phy, the film editor would edit to the
music.

“Then afterward, when it was put
together, I'd usually say, ‘Man, if I
had known what you were going to

‘do with that picture, then I could

have done better with the music.' But
if you tried post-recording the music,
then the editor didn't have anything
to go by when he was starting out,

“Now I have a choice, and in most
cases, I prefer to do the music after
the images, because I'm impressed
by what I see. I respond musically to
what's in the image.”

Pllhofer said he developed his pref-
erence for writing music to fit im-
ages he already had seen back in the
days of Sir Tyrone Guthrie, when
Pilhofer was the Guthrie Theater’s
staff composer.

“I always worked better after I'd
seen the action,” he said. “Guthrie
would envision a scene and tell me,
‘All right, I want two minutes of
entrance music here,’ and I'd work
all night creating two minutes of en-
trance music. Then, after he got the
action onto the boards, he eventually
realized that what he needed was 12
seconds of entrance music. I could
have done it better if I had wait

Pilhofer now has an easy choice be-
tween pre-recording or post-record-
ing, or both. To he put

‘What Pilhofer plays can be displayed as musical notes.

“When they came in for the final
mix, I saw those little bouncing Ping-
Pong-ball effects and those other
small flashing effects that hadn't
been in the picture before,” Pilhofer
sald, “They were right up against a
deadline, but I pleaded, ‘Just give
me two more hours," and I was able
to do the music much better, in re-
sponse to the full image.

“The ideal situation, of course, is to
create the sound and the picture at
the same time. The thing I look for-
ward to most is to sit beside a video
artist and work together.”

Then, swinging away from the con-
sole where he had been tapping but-
tons and computer keys to make
music and picture happen, Pilhofer
said:

“None of this, mind you , will ever
replace real instruments and musi-
cians. [ still fill this place up with
real musicians and real strings when
we do something like the Perkins
commercials. There's no other way
to get that sound.

“And there's a time, after all this,
when nothing Is better than just to go
upstairs and play the piano, or listen
to a good oboe.”

Waiting for him upstairs in his living
room, when he chooses to relax that
way, Is 87-key Bosendorfer concert
grand for which he had to trade in a
sizable Steinway and then take out a
substantial mortgage. But next to it,
just in case he wants to use it for
scoring a film, are discreet wall
patghes for both sound and video

onto a monitor tapes that had cap-
tured various stages in the produc-
tion of a new TV commercial,
“Banks Are Changing,” created by
the Paragon ad agency in behalf of
Full Service Banks.

The commercial combines comput-
er-generated animation effects with
the photographic image of a bank
spokesman in a way that's full of
fascinating visual stunts and sur-
prises. Working with the animator,
Larry Lamb, Pilhofer saw early test
tapes of Lamb's concepts, and Wrote
his music to complement those.
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NEWEST GAMES!

Clean up with |
Teledyne rebates and
LaBelle’s savings.

AT THE MPLS. ORPHEUM

EVITA

The International Musical Hit

@ stary of Fa Peron,, who
Decome one
women in th

VITA to her aduring i
s, she dominated and hypnotized a
antion of 18 million people.”
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